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Executive Summary

In response to the recent Albertan Government’s funding cuts, The University
of Alberta (UofA) is considering revisions to its academic structure to drive
improved efficiency in its operations. An Academic Restructuring Working
Group (ARWG) has been established to consider possible models and make
recommendations to the General Faculties Council and the Board of
Governors.

To support this work, UofA has engaged Nous Group, to collect evidence and
share insights on selected comparator universities academic structures. The
objective is to document a suite of detailed case studies and provide the
ARWG with the stimulus and evidence (data and insights) to make informed
decisions about the structural options that would best enable UofA to deliver
its strategic objectives.
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1. REGIONAL ANALYSIS
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Our analysis focused on selected comparators.

Universities have increasingly considered different academic and professional delivery structures and models. This has
often been in response to jurisdiction-specific funding and revenue challenges over the past two decades. As a result,
different models have emerged across Canada, the United States, the United Kingdom and Australia in particular.

Nous took a sample of 17 institutions, many of whom Nous has had a relationship with during or following a major
transformation, to explore regional and institutional differences. These institutions (listed below) were selected if they met
one or more of the following characteristics:

» comprehensive and high-performing, research-intensive, publicly funded institutions

similar student numbers and/or financial profile to UofA

implemented a new academic structure.

CANADA UNITED STATES UNITED KINGDOM AUSTRALIA
1. University of British Columbia 1. University of Michigan 1. King's College London 1. University of Melbourne
2. University of Toronto 2. University of Washington 2. Queen Mary University of 2. Monash University
3. University of Calgary London 3. University of Sydney
4. University of Alberta 3. University College London 4. University of New South Wales
4. University of Exeter 5. University of Western Australia
6. University of South Australia
7. University of Queensland

To identify possible trends across regions, we compared these institutions across a number of characteristics, including
the number of faculties, financial position, student numbers, global ranking (THE) and research performance. Our case
studies focused on the first two hierarchical layers within any given academic structure.

Please note that nomenclature and the application of layers within academic structures varies across regions and
institutions, and therefore at the department and school level there may be occasional discrepancies.



o)
2
>
O
<
Z
<
-
<
Z
O
O
L
o

Three main archetypes of university academic structures.

@ Large, diversified structure

Between 14 -19 faculties, supported by >50 departments/schools. More common in Northern America.

UNI

Faculties range between 8-13, supported by 30-40 departments.

UNI

EXAMPLES INCLUDED:
UNIVERSITY OF MELBOURNE

UNIVERSITY OF BRITISH COLUMBIA
UNIVERSITY OF NEW SOUTH

UNIVERSITY OF CALGARY WALES
KING'S COLLEGE LONDON MONASH UNIVERSITY

EXAMPLES INCLUDED:
UNIVERSITY OF ALBERTA
UNIVERSITY OF TORONTO

UNIVERSITY OF WASHINGTON
UNIVERSITY OF MICHIGAN

@ Consolidated structure
Between 3-7 faculties, supported by 22-38 departments. This
model is adopted by a mix of Australian and UK universities

UNI

EXAMPLES INCLUDED:

QUEEN MARY UNIVERSITY
OF LONDON

UNIVERSITY COLLEGE LONDON
UNIVERSITY OF EXETER

UNIVERSITY OF QUEENSLAND

UNIVERSITY OF WESTERN
AUSTRALIA

UNIVERSITY OF SOUTH
AUSTRALIA



1. REGIONAL ANALYSIS

In our experience, there
are four broad drivers
for academic model
restructures.

)

)

There were common drivers behind the various academic
restructures.

BETTER DELIVER ON UNIVERSITY MISSION

* Reinforce new strategic initiatives

» Support better external engagement with a clearer narrative about the institution’s
value proposition and/or specialization.

IMPROVE RESEARCH PERFORMANCE

 Strengthen interdisciplinary collaboration

» Streamline and reduce overlap in research (e.g. a large amount of Education research
taking place outside the Faculty of Education).

IMPROVE GOVERNANCE AND DECISION-MAKING

 Streamline university decision-making

 Ensure equity of voice in governance (e.g. remedy disproportional ‘voice’ for small
faculties having the same weighting as larger faculties when they may be smaller than
some large departments).

REDUCE COSTS AND IMPROVE EFFICIENCY
 Streamline and reduce overlap / duplication of curriculum
* Support professional services realignment or new model.



1. REGIONAL ANALYSIS

number of faculties.

North American universities in our sample
tend to have a higher number of faculties.

UofA, University of Michigan, University of
Washington and the University of Toronto all
have a total of 16 faculties or more. UK and
Australian universities in this sample range from
three to ten faculties.

In our sample, all but the University of Calgary
have more than 58 departments. Some North
American universities had over 90 departments,
compared to other institutions that range from
10-39. Further details can be found in the
detailed case studies.

While in part this trend may be due to what is
considered conventional in North American
publicly funded institutions, Australian and UK
universities tend to operate more streamlined
governance and management structures.

Number of faculties for sample of universities

The North American universities selected have the highest
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1. REGIONAL ANALYSIS

Faculty composition varies considerably
amongst sample universities.

When considering whether universities have a
stand-alone faculty for a specific discipline or
not, certain disciplines are more likely to
stand-alone than others. Business, Law,
Science and Education were most commonly
stand-alone among this sample.

Notable combinations include:

» Medicine, nursing and health sciences
including allied and public health,
psychiatry and biomedical (Monash).

Law, Arts, Humanities and Social and
Historical Sciences (King's College
London).

Engineering and Mathematical Sciences
(University of Western Australia).

Health and Behavioural Sciences including
dentistry, pharmacy and nursing
(University of Queensland).

*Out of 17 sample universities.

Number of separate discipline faculties

—_
N

—
o

12

Business

Law

Science

Education

Engineering

Arts/Humanities

Architecture

Nursing

Pharmacy

Some disciplines more commonly stand-alone as faculties.

Number of universities with stand-alone faculties for specific disciplines*

Medicine



1. REGIONAL ANALYSIS

UofA has more faculties than many peers in this sample.

UofA has many more faculties than peers when considering both revenue and student enrolments. While there is some correlation
between university enrolments and the number of faculties in the universities within this sample group, the institutions in our sample
tend to cluster in regional groups. Institutions that have similar annual revenue to Alberta (e.g. UNSW, Monash, UQ) having
substantially less faculties, as do many universities with similar student numbers (e.g. King's College London, UQ and UCL).

Note that we have removed the University of Michigan as annual revenue figures were significantly higher than other institutions (but

also had the largest number of faculties with a total of 19).

Annual revenue ($CAD), 2017-18) vs. number of faculties’

18 1 Y 18
19 Alberta Toronto® @ 16
o 14 - Cal . Washington 5 14
S 12 - algary UBC 2
® Monash e 3
:c:> Bl King's =~ Melbourne = 10
= 4 UniSA Svd 8 8
g 8 UNSW ydney e
T 6 7@ UWA euQ =
§ 4 - Exeter 5 y el 2 .
5 ueen Mary ,
O T T T T T T T T T T ] 0

00 05 10 15 20 25 3.0 35 40 45 50
Revenue ($b)

® Canada @ USA

" Revenue based on 2018 Annual Report data.
2 Student numbers based on 2020 full-time equivalent students enrolled at the University.

55

Student enrolment (‘000, 2020) vs. number of faculties?

°
AlDEiiE o Toronto ®
Washington
Calgary ® UBC
Melbourne @
Monash
UnisSA o UNSW g g gudney
King's
UWA
Exeter UCL
Queen Mary

0 5 101520 2530354045505

Australia

56065 70 75
Student enrolment (‘000)
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Moving to fewer faculties did not compromise research in
Australian universities.

In Australia, high-performing, research-intensive institutions with a smaller number of faculties frequently still perform well
across a broad range of disciplines.

Excellence in Research for Australia (ERA) evaluates institutions’ performance across the full spectrum of research activities. ERA
compares Australian institutions research effort across 22 disciplines against international benchmarks and awards - receiving a
rating out of 5. This rating ranges from ‘well above world standard’ (5) to ‘well below world standard’ (1). Since 2012, all of the
universities listed below have increased the number of disciplines they have performed well above, or above, world standard.

Increase in # disciplines rated
“Above average” 2012-2018

Number of disciplines rated
“Above average”

Number of faculties

8 21 +3
10 20 +7
10 22 +3
8 22 +8
University of 6 2 +3

Queensland

University of WA 6 17 +8
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UK universities have maintained discipline breadth while
consolidating their faculties.

In the UK, performance in the Research Excellence Framework (REF) also indicates that faculty size does not limit academic
diversity.

The most recent Research Excellence Framework (2015) results indicate that some institutions with a very small number of
faculties, for example Queen Mary and UCL, still produce a large amount of research across a wide range of disciplines.

Disciplines report

Number of faculties Disciplines with the highest reports

ELETL

Clinical Medicine, Public Health,
9 38 Psychology , Computer Science,
Philosophy, English

Clinical Medicine, History, Area

E = Studies, Education
Clinical Medicine, Dentistry, Education,
4 27 Medicine, Film, Communication and
English
Queen Mary University of Clinical Medicine, Allied Health, Public
y y 3 21 Health, Engineering Linguistics,

London

History, English, Music



2. DETAILED CASE STUDIES




Selected case studies

The following case studies serve as examples of similar universities to UofA that have undergone transformations — both
academic and professional — from Canada, the United States, the United Kingdom and Australia.

CONTENTS: 1 UNIVERSITY OF MICHIGAN 5. UNIVERSITY OF SYDNEY

2. UNIVERSITY COLLEGE LONDON 6. UNIVERSITY OF MELBOURNE

3. QUEEN MARY UNIVERSITY OF LONDON 7. MONASH UNIVERSITY

4. UNIVERSITY OF EXETER 8. UNIVERSITY OF QUEENSLAND




INSTITUTIONAL OVERVIEW

CASE STUDY 1: University of Michigan surisdiction: United States

Student number: 45,102 EFTSL
Income: ~ $10 billion ($CAD)
THE World University Ranking: 21

A shared services model to support professional services across three
campuses helps the University of Michigan be one of the foremost research QS Ranking: 21

institutions in the United States. THE Research (2020):
* Research: 86.1
« (itations: 94.9

The University of Michigan is a publicly funded university primarily Revenue and research expenditure 2008-2018
based in Ann-Arbor, Michigan. The University is considered one of the ($CAD)
foremost research universities in the United States. Michigan has $12b - $25b o
utilized a shared services model to support two additional campuses @
(Dearborn and Flint) from their primary campus (Ann Arbor). . HLE 9 - $20b 2
QO
o e - »  $8b 1 -
These three campuses function independently with distinct missions and t - $1.5b 2
. L L . . . . > $6b - O
strategic priorities, separate budgets and individual institutional accreditation. < L 5106 ©
> C Q.
. . : o . $4b =
* Ann Arbor functions as the primary, research-intensive institution. This = L 50.5b s
campus is much larger in terms of student number and research volume. $2b 1 s
‘ . . e 0 - - s00b &
» Dearborn is a teaching-focused regional school with limited research 2R B OB OFN :
functions (in Arts, Sciences and Engineering and Computer Science). a0 N »®» ©
* Flint is a teaching-focused regional school with an even more narrow- Bl Revenue Research Income

scope research function (in Arts, Sciences, Nursing and Management). Research performance

These campuses have different entry requirements (14.5% (Dearborn) and
20.3% (Flint) less than Ann Arbor) with transfer pathways between institutions
and a 50% acceptance rate into Ann Arbor from Dearborn and Flint.

AR 9 18,203

2,829
(15.5%) = 15.5% of
publications
are in the
Top 10%

15,000 -
Dearborn and Flint are supported by a shared services operating model, with
a reduced fee for services including financial services (payroll, procurement),

research office support and library services. Ann Arbor also provides funding
support for strategic initiatives at Dearborn and Flint as required.

10,000

15,374

(84.5%)

5,000

Number of publications
(Science and Scientific Impact)

2019
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NINETEEN SCHOOLS AND COLLEGES

University of

Michigan
Architec- Environ . . '
iz 2 A Business Dentist T Engineerin ems ey | i Kinesiolo Law I;tgratur;' Medici T'\P/\I:aSIt?e Nursin Pharmac Public  Public 612 Sel
Urban  Design Y ion 9 9 Sustain mation 9y C'Zr::se CCICIDE N 9 Y Health Policy StUaJ_e -
Planning ability ‘ udies
* BMSP : é‘r?;(i)r?s:rciig Biological Anesthesiology * Chamber Music « Clinical
+ CRSE . Biomedical Chem|stfy Cardiac Surgery « Composition Pharmacy
+ OMSHD Engineering E%Ts:ﬁig Dermatology + Conducting * Medicinal
« OPD + Chemical Cell and Emergency Medicine « Dance Chemistry ‘
+ POM Engineering Development Internal Medicine « Leadership . ggiae;ngzsceutlcal
« Civil and Biology Neurology * Jazz
Environmental fermel ; ’
Engineering Eﬂzn;igfggt;%ga Neurosurgery Music Education

Climate ae Sciences
and Engineering

Electrical
Engineering and
Computer Science

Industrial
Operations

Integrative Systems
and Design

Materials Science
Mechanical

Naval Architecture
and Martine

Nuclear and

Radiological Science

Transportation
Research

Bioinformatics
Human Genetics

Learning Health
Sciences
Microbiology and
Immunology
Pharmacology
Molecular and

Integrative
Physiology

Obstetrics and Gynaecology  «
Ophthalmology and Visual

Sciences

Orthopaedic Surgery

Otolaryngology
Pathology
Paediatrics

Physical Medicine and

Rehabilitation
Psychiatry
Radiation oncology
Radiology

Surgery

Urology

Music Theory
Musical Theatre
Musicology
Organ

Performing Arts
Technology

Piano
Strings
Theatre and
Drama
Voice

Winds and
Percussion



CASE STUDY 2: University College London

University College London (UCL) is in the middle of a substantial professional

services transformation, having doubled in size over the past decade. The

‘Transforming Our Professional Services’ (TOPS) is viewed as currently one of

the most comprehensive and ambitious UK university transformation
programs.

University College London has doubled in size over the last decade and
maintains substantial administrative and structural complexity that is
not suited to high performance at this size and scale.

The TOPS program commenced in 2016 and aims to provide more effective
professional services, increased staff and student satisfaction, more fulfilling
careers for professional staff and greater investment in the University's
academic mission by improving the value for money and efficiency of
professional services. Transactional processes should be simple and efficient
and more specialist support should be focused on the staff and student
experience. UCL have used the UniForum benchmarking as an input into this
process.

The TOPS program is co-chaired by the Vice-Provost Education and Chief
Operating Officer and is currently supporting cross-campus professional
services reform. This program is centrally managed through a small Program
Office and expanded ‘Transformer’ teams. These streams are tackling key
elements of the University experience and seeks to make processes and
policies, and the UCL experience, more efficient and consistent.

These Transformer teams include:

+ Student Experience Transformer, seeking to ensure a consistently high-
quality experience for all UCL students.

* Research and Innovation Support Transformer, seeking to change the
way that research support and administration are delivered.

* Faculty Futures, seeking to reform Faculty-based professional services.

INSTITUTIONAL OVERVIEW

Jurisdiction: United Kingdom
Student number: 32,795 EFTSL
Income: ~ $2.5 billion ($CAD)

THE World University Ranking: 15
QS Ranking: 8

Research Performance (THE 2020):
* Research: 88.7

« C(Citations: 96.1

Revenue and research income 2016-2019 ($CAD)

$3b - - $1b
20 9 - - $800m
o) $2b -
= L $600m
2 $1.5b -
o - $400m
& $1b -
$500m - $200m
O - N N N N - O
s 8 8 8
()} ~ oo (Vo]
I Revenue Research Income

Research performance

15,000

10,000

5,000

Number of publications
(Science and Scientific Impact)

14,256
2,540_ 17.8% of
(17.8%) publications
are in the
Top 10%

11,716

(82.2%)

2019

(w¢) swodul yoieasay



THREE SCHOOLS AND ONE INSTITUTE
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University College London

Built Environment, Engineering
and Mathematical and Physical

Law, Arts, Humanities, and UCL Institute of Education

Life and Medical Sciences Social and Historical Sciences

(through merger in 2014)

Science

* Brain Sciences « Built * Arts and
* Medical Environment Humanities

Sciences « Engineering * Social and
* Life Sciences Sciences Historical

i . Sciences
* Population * Mathematics
* Laws

Health Sciences

and Physical
Sciences



CASE STUDY 3: Queen Mary University of INSTITUTIONAL OVERVIEW

Jurisdiction: United Kingdom
London Student number: 19,040 EFTSL
Income: ~ 822 million ($CAD)
Queen Mary University of London (QMUL) have shifted from Colleges to fewer ;gER‘;\m': f’;‘;‘éersity Ranking: 110
Faculties to allow increased focus on the university’s academic mission, Rosoorch Parformance (THE 2020):
though power and resource allocation has not followed structural change. « Research: 43.1
+ Citations: 98
Queen Mary University is a research-intensive university and a member of Revenue and research income 2016-2019 ($CAD)
the Russell Group of Universities. The University ranks among the top
universities in the UK according to the quality of research outputs across its $3b 7 - $1b
three faculties. $2.5b - L $800m g
In the early 2010s, the university shifted from a College structure to a Faculty g $2b L s 3
structure following a series of historical mergers. The discipline domains remained S $15p - —
the same but the intent of the structure changed. The purpose of the change was 3 L $400m g
to create administrative efficiencies to allow greater focus on academic mission. In 2 $1b A ®
the decade since, the structural modification has been in name only. The power $500m - o - $200m ¥
and resource allocation continues to sit in the schools. - |, -

Queen Mary is part of the Uniform data set and their results showed that whilst
they operated one of the more devolved administrative structures, they were also
low cost. University management are very aware that this low cost/low quality Il Revenue Research Income
dynamic has evolved across their three faculties.

910¢
L10¢
810¢
610¢

: ) R h perf
QMUL’s rankings performance has oscillated throughout the past ten years, esearch performance 2481

between 145 (2013) and 98 (2015), the University is currently ranked 110 in the THE e 5 555

World Rankings (2020). Research income has remained consistent over the past . T 3000 - (15.9%) _ o of

four years, while revenue has increased (19% 2016-2019). é%l 2,500 - :i‘g“/‘;;ions
o ‘ . o E= in th

QMULS latest strategic vision (out to 2030) includes deliberate prioritization of S £ 2000 1 ?-Lep'?g%e

administrative transformation to ensure that Faculties are better resourced to %i 1500 1

support schools, and that career pathways are developed for administrative staff. 25

These changes are to ensure that QMUL can move into the top 100 research § g AR

intensive universities globally. Work is currently underway to properly structure @ 500 1

the faculty model. They have also standardised the names of the faculties, 0 -

2019

including the Barts Medical School.



THREE FACULTI
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ES

Queen Mary University of

London

Humanities and Social
Sciences

Business and
Management

Economics and Finance
English and Drama

Languages, Linguistics
and Film

Geography
History
Law

Politics and International
Relations

Science and Engineering

* Bioengineering

* Biological and Chemical
Sciences

* Electronic Engineering
and Computer Science

* Engineering and
Materials Science

» Mathematical Sciences
* Physics and Astronomy

» Materials Research
Institute

Medicine and Dentistry

 Barts Cancer Institute

« Blizard Institute of Cell
and Molecular Science

* Institute of Health
Sciences Education

* Institute of Dentistry

» William Harvey
Research Institute

» Wolfson Institute of
Preventative Medicine



INSTITUTIONAL OVERVIEW

CASE STUDY 4: University of Exeter Jurisdiction: Urited Kingdorn

Student number: 22,391 EFTSL

The University of Exeter has implemented a College Operations Directorate to Income: ~ 763 million ($CAD)
S q o ¢ o THE World University Ranking: 146
support a unified service of administrative staff to faculty across all Qs Ranking: 162
colleges/faculties, disciplines and research groups. Research Performance (THE 2020):
Research: 38.9
Citations: 92.4

The University of Exeter is a research-intensive university in South West

. ) . ) . Revenue and research income 2016-2019 ($CAD)
England, with four campuses — two in Exeter (primary location) and two in

Cornwall. The University is the principal institution in Exeter. $3b 1 r $1b
P
The University supports its six Colleges (faculties) and Cornwall campuses through $2.5b 1 - $800m &
embedded Directors of College Operations who report to the Chief College 2 42 - 2
Operations Officer, but also sit on College Executive Teams. P o150 - $600m =
S . .
The broader Executive team is made up of 18 members including six PVC / § - $400m %
Executive Deans for Colleges, and the PVC Cornwall. Each College has a PVC / & $1b 7 o
Executive Dean, reporting to the Provost, with a consistent College Executive Team $500m A N r $200m 3
structure.
The College Operations Directorate combines a unified service of administrative = = = =
staff providing direct support across the University. Directors of College/Campus < - ® ©
Operations are members of College Executive Teams. Bl Revenue Research Income
Research performance
3’500 | 3,207
T 3000 - 551
28 (17.2%) 17.2% of
% < 2500 A publications
2= are in the
—%_g 2,000 A Top 10%
52 1,500 A
85
£ g 1000
=
g 500 1

0 -

2019
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Exeter
|
| | | | | |
Engineering, Life and - Social Sciences
. . " - Medicine and .
Business Mathematics and Humanities Environmental Health and International

Physical Sciences Sciences Studies
| [ | [ [ [

* Economics . Computer . Archaeology * Biosciences * Medical » Arab and
Finance and * Art History * Geography * Nursing )
Accounting « Engineering and Visual « Psychology . Allied Health * Education

* Management « Geology Cultu're « Sport and Health Professions * Law

« SITE (Science, o [VEMErEfes . ilas'smi and Sciences * Politics
Innovation, - ncien . :
Technology : M!”'“gla”d History So.C|oIogy
and . inerals . Drama * Philosophy
Entrepreneurs ngineering . « Anthropology

- . : * English
hip Physics and . Strat d
Astronomy * Film Studies rategy an
) Security

* Renewable * History

Energy « Liberal Arts
* Modern

Languages

and Cultures

* Theology and
Religion



INSTITUTIONAL OVERVIEW

CASE STU DY 5: UniverSity Of Syd ney Jurisdiction: Australia

Student number: 46,145 EFTSL

In 2016, the University of Sydney restructured its academic faculties from 16 Income: ~ $2.3 billion ($CAD)
. - - o q THE World University Ranking: 60
faculties to 5 (plus 3 University schools) whilst also undergoing a restructure QS Ranking: 42
of their professional services operating model. THE Research (2020):
* Research: 61.5
» Citations: 90.7

University of Sydney is a high-performing, comprehensive research-intensive

university. Previously operating a large number of faculties supported by a Revenue and research income 2008-2018 ($CAD)
complex professional services model, the University reorganized it's
academic structure into five faculties and three University Schools. $3b 1 r $1b
P
- (0]
The University of Sydney did not set a target per se, but targeted a range of six to . b2l - $800m @
ten faculties. The key arguments for the restructure being: = $2b L 600m 3
() —
« Equity of voice in governance fora, given that some faculties were smaller than g $1.5b - I I I I I . 3
some large schools, but had the same vote as larger faculties. E’ $1b - l I m 5
« Overlap and duplication of curriculum (e.g. 9 basic cell biology modules). $500m - $200m g
+ Substantial overlap in research (e.g. 55% of Education research was done outside 0 o P oo oo oo 0
the Faculty of Education, and 29% of Nursing research was done outside the 8833232232222
Faculty of Nursing).
. . . . R R hi
+ Only three faculties emerged as not overlapping: law, architecture and music, —JRerzns esearch income
and so they became “University schools” —i.e. not a faculty and hence not a vote Research performance
in governance fora, but not part of another faculty. That they did not merge
these faculties but made them schools demonstrated the integrity of the process. o el 12040
© 1
o . e . 2 2 12,000 - 0
« Administrative duplication and inefficiency was a key driver. § g '20% (1;'333— 12.9% of
® Y 10,000 4 : pub.llcatlons
* The most compelling arguments were academically based (research and =5 st liv s
: . . o 2 ¢ 3000 Top 10%
teaching) supported by the administrative efficiency arguments. ags
G Y 6000 A
Since then, the university has continued to experience success in maintaining its - g
international research reputation, growing student numbers and improving research 2 v 4000 1
and financial performance. Z § 2000
(9]
D) D4

2019
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PREVIOUS: SIXTEEN FACULTIES OR EQUIVALENT

University of Sydney

Faculty of
Agriculture

and

Environment

Faculty of
Architecture,
Design and

Planning

Faculty of]

Arts and
Social

Business
School

Sciences

Faculty of

Education

and Social
Work

Faculty of
Engineering

Information
Technologies

Faculty of
Nursing
and
Midwifery

Sydney
Medical
Nedjlele]]

Faculty of Sydney
and REEL Law
Sciences School

University of

College
of Arts

Sydney

Conservatorium
of Music

Law

Sydney
1
1 1 1 | 1 1 1 1
. .. Archi r .
Arts and Social . . . Medicine and . ¢ .tectu i Conservatorium
Sciences Business Engineering Health Science Design and of Music
Planning
Economics * Accounting * Aerospace, * Dental * Chemistry
Education » Business Analytics Mechanical and + Nursing + Geosciences
and Social ; Mec_hatr(_)nlc i i
Work * Business Engineering * Medical * History
Information . . . Ph and
Languages Systems * E'Omed'c.al armacy Philosophy
and Cultures o Rudiness e nglnc-a-ermg ° an:LCh of Science
Literature, < Fi * Chemical and ea + Life and
Art and inance Biomolecular * Health Environmental
Media * International Engineering Sciences Sciences
Philosophical usmes.s Civil . * Mathematics
e + Marketing Engineering .
Historical « Strategy, » Computer Statistics
Inquiry Inr;jovation Science - Physics
Social and an * Electrical and .
Political Entrepreneurship Information Psychology
Sciences « Work and Engineering ° Vgterlnary
Organisational Science
Studies

Transport and
Logistics

Faculty of

Veterinary
Science
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University of Sydney has maintained discipline diversity
despite reducing its number of faculties.

In 2016-17, the University of Sydney went through a significant transformation program to reduce its number of
faculties. Since then, it has continued to offer programs across the same number of fields and increased student
numbers.

University of Sydney student enrolments by discipline ('000) from 2005-2018

70 A .
65 7 i DISCIPLINES (order maintained in chart)
60 - 5
55 4 : I Architecture, Environmental and Related Studies
§ 50 - ___ B Architecture and Building
45 - = 5 m B Creative Arts
£ = = B N H i
QE) 40 - = = a BB [ | . . : I Education
5 35197 =— : o = = = = m N L] I i Il Engineering and Related Technologies
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CASE STUDY 6: University of Melbourne INSTITUTIONAL OVERVIEW

Jurisdiction: Australia

oo Stud ber: 46,647 EFTSL
In 2008, the University of Melbourne adopted a new model for degree ,::oﬂ:: '1“;‘2‘.4"5”,]0” ($CAD)

programs with a shift away from traditional, specialized undergraduate THE World University Ranking: 32
degrees to generalized three-year undergraduate degrees and specialized QS Ranking: 38

d Research Performance (THE 2020):
postgraduate programs. + Research: 74.1

» (Citations: 89.8

In 2008, the University of Melbourne moved to the ‘Melbourne Model’, Revenue and research income 2008-2018 ($CAD)
which saw it adopt a curriculum (based on the Bologna model) of a three-
year generalised undergraduate program followed by a two-year B8 9 Fole -
specialised postgraduate program that was unique in Australia. $2.5b - L $800m &

S O
The change saw it move from offering 96 undergraduate programs to only 6 & $2b 1 L $600m g
generalist undergraduate degrees (Arts, Science, Environment, Biomedicine, g $1.5b - I I I I I 5
Engineering, and Commerce, plus a Bachelor of Music). Many previously offered ° $1b - I I - $400m S
undergraduate professional programs such as Law, Medicine, Education and o 2
Engineering became post-graduate only.This change was not static, with further $500m - [ $200m 3
programs added subsequently including Agriculture, Design and Fine Arts. 0 - SRS YEEEEE 0
The accompanying faculty restructure saw the university move to ten faculties, BoOZNWORrOI®
with some small changes since. This also aimed to encourage increased research
collaboration and the capacity to attract larger research grants. The University Il Revenue Research Income
experienced substantial improvement in research performance in the
subsequent years, moving, for example, from 90 to 40 in the Academic Ranking Research performance
of World Universities (Shanghai Ranking) to become the No.1 ranked university VT <
in Australia. - 12,307

S 12,000 - 1,595 |9

Signiﬁcant investment was ngeded for_t_he shift: ihgluding drawing doym ~$80M §§ 0060 lsi0r) :icf;’“‘zztions
(in 2008 dollars) to fund curriculum writing, transition work, an advertising = are in the
campaign, new student services and student advice centres. 2.8 80007 Top 10%
In 2015, it also undertook a major administrative restructure — moving to a E-rgv oo
shared service model and reducing administrative staff by 500 FTE. The § % #0007
intended savings were to be fully redistributed into research — achieving its & 2000 A
target of an additional ~$180M directly reinvested into research by 2017 through 0 -

2019

the restructure.



UNIVERSITY OF MELBOURNE

PREVIOUS: 15 FACULTIES OR EQUIVALENT

University of
Melbourne

Faculty of
Architecture,
Building and

Planning

CURRENT: SIX FACULTIES AND FOUR GRADUATE SCHOOLS

Faculty of
Faculty of Arts Economics and
Commerce

Faculty of
Education

Institute of Land
and Food
Resources

Faculty of
Engineering

Faculty of Law

University of

Faculty of
Medicine,
Dentistry and
Health Science

Faculty of Music

Faculty of
Science

Faculty of School of
Veterinary Graduate
Science Studies

Molecular
Science and
Biotechnology
Institute

School

of

Victorian Melbourne
College of the Business School

Arts

Melbourne
L
I T T T T T T T T 1
Arc.hl.tecture, Business and ) ) . Fine Arts and Me.dlcme, . Veter.mary and
Building and Arts i Education Engineering X Law Dentistry and Science Agricultural
7 Economics Music A o
Planning Health Sciences Sciences
+ Design * Graduate * Business * Graduate * Engineering o Arts ¢ Law * Dental * BioSciences
Humanities School Education «+ Computing + Music + Government + Medical « Chemistry
and Social + Professional and 3 :
Sciences and Information * Health Sgences « Earth Sciences
Continuing Systems * Population and * Ecosystem and
Education Global Health Forest Sciences
* Psychological * Geography
Science + Mathematics and
* Biomedical Statistics
Sciences

Physics



CASE STUDY 7: Monash University

Monash University has transformed faculty strength, curriculum and

professional services, while maintaining the same overall faculty structure.
These transformations over the past 8 years have resulted in significantly
improved performance.

INSTITUTIONAL OVERVIEW

Jurisdiction: Australia

Student number: 56,144 EFTSL
Income: ~ $2.3 billion ($CAD)

THE World University Ranking: 75
QS Ranking: 58

Research Performance (THE 2020):
* Research: 56.6

» (Citations: 83.8

Monash University is the largest university in Australia and a member Revenue and research income 2008-2018 ($CAD)
of the Group of Eight (Australia’s eight leading research universities). §3b - ~ $1b
Monash has maintained a consistent academic structure of 10 faculties -
in recent years, with minor changes at a department level. $2.5b - - $800m &
ol b
Monash led a major faculty strengthening effort over several years: t;z $2b L $600m
developing sharp performance metrics, investing in early and mid-career 2 $1.5b - I I I 3
researchers and exiting under-performing faculty. S $1b - I I I I I - $400m %
o
Program architecture transformation reduced 140 undergraduate programs $500m - - $200m EY
to 40, and reduced modules by 400. This simplified program portfolio - L o =
reduced costs by $25m CAD, with two-third of savings coming from SE888838383888
program architecture changes and efficiencies with the remaining third ST RNR0o >
coming from module rationalization. Following these changes, Monash Bl Revenue Research Income
enjoyed student growth of 15,000 students, student revenue growth of
>$350m CAD p.a. and a rankings increase of 60 places in the THE rankings. Research performance
Monash simplified, centralized and streamlined its professional services 10,000 - 9,675
over a 5-year period, realizing savings of around 25% of its professional T 9,000 - (1;.'41133_
services. It has moved from middle-of-the-pack performance in the 28 8000 - 12.4% of
UniForum to world-leading in efficiency and satisfaction. Fo 7000 gfebi'ﬁﬁfns
g g 60001 Top 10%
2 5000 -
22 4,000
T o 3000 -
28 2000 -
4 1,000 -

0

2019



TEN FACULTIES MAINTAINED THROUGH TRANSFORMATION
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° besign ultures Rl - .
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Linguistics .« Business Law Eloctrical : * Earth,
- Media, Film and Taxation aneci rica * Medicine Atmosphere
and i Computer * Nursing and and
Journalism * Econometrics P Midwifery Environment
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ciences and and Health and
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* Arts and Leadership Engineering Medicine
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Performance o BESEEMT
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INSTITUTIONAL OVERVIEW

CASE STUDY 8: University of Queensland surisdiction: Australa

Student number: 40,658 EFTSL

The University of Queensland has six faculties to support both research and Income: ~ $1.8 billion ($CAD)
q o onc oo - q - - q o g THE World University Ranking: 66
teaching activities, specializing in business administration, veterinary medicine QS Ranking: 47
and life sciences. Research Performance (THE 2020):
* Research: 58.7
» Citations: 86.8

The University of Queensland (UQ) is a member of Australia’s Group of
Eight research-intensive universities and is ranked third in Australia
based on the average of major global league tables. UQ has had a $3b - - $1b

Revenue and research income 2008-2018 ($CAD)

strong, positive trajectory over the last ten years — with steady increases o
. . $25b T L $800m 8
in global rankings, student numbers and revenue. - ®
: - $2b ~ 3
In 2013, the UQ undertook a major faculty restructure, establishing three new % - $600m >
faculties that aimed to strengthen research and teaching quality and create an % $1.5b 1 I I . I I I I L g 3
effective structure for external partners to work with the University. é $1b -m N I m 3
The larger scale of the new faculties intended to open up opportunities for $500m - - $200M 9
staff, research and engagement and increase collaboration. Key benefits 0 0
included: NN NN DNDDNDDNDDNDDNDDNDMN
' S EREEEEERERE
 Realizing sufficient 'scale’ in its faculties, including capacity and headroom reermesmaN®
to build academic critical mass and leverage new opportunities; Il Revenue Research Income

« Establishing a Faculty of Humanities and Social Sciences to enable benefits

o . . R h perf
of disciplinary coherence, underpinned by strong teaching and research esearch periormance

11,997
programs and collaborations; 12,000 4 1,586 |1
. : : ) 13.2%

« Establishing a Faculty of Health and Behavioural Sciences to promote a o 8 10,000 - e 13.2% of
coherent focus on health and well-being, underpinned by a clear %E 8000 - publications
integrative theme related to preventative health and behaviour change; - ?.gep'qg;f

Q5 6,000 A

* Establishing the Faculty of Medicine and Biomedical Sciences to position the 53
University to compete effectively in the emerging 'translational é S 4,000 1
environment' by co-locating schools and institutes from the pre-clinical 25 000 4
sciences through to hospital-based research institutes and population and @

global health programs. 0-

2019



SIX FACULTIES
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Further comparator structures

This section outlines the faculty structures for the following universities:

CANADA: UK:

UNIVERSITY OF BRITISH COLUMBIA — VANCOUVER ¢ KING'S COLLEGE LONDON
CAMPUS

UNIVERSITY OF TORONTO
AUSTRALIA:

UNIVERSITY OF CALGARY

* UNIVERSITY OF SOUTH AUSTRALIA

UNIVERISTY OF ALBERTA
* UNIVERSITY OF WESTERN AUSTRALIA

* UNIVERSITY OF NEW SOUTH WALES
UNITED STATES:

* UNIVERSITY OF WASHINGTON




A. CANADA

UNIVERSITY OF BRITISH COLUMBIA - VANCOUVER CAMPUS

University of British

Columbia - Vancouver

Campus
. Land and .
Applied Faculty of . . . - Pharmaceuti .
PP y Business Dentistry Education Forestry Food Law Medicine . Science
Science Arts cal Sciences
Systems
I | | | L— —_ | |
Architecture * Anthropology * Accounting « Biological and * Educational * Forest Resources  « Global : ﬁﬁgrer;t:fgligbggﬁd + Applied Maths
anhLandscape * Art HiS(}OFﬁ/, Visual - Finance Medical Sciences ?ﬁ?)?mselling B TRGEmE: Resource Therapeuticsgy + Bioinformatics
rchitecture Art and Theor . . : . F i Systems
Communt . Asion Studi y Law Health Sciences Psychology orest Sc!ences . Ay e - Audiology and - Botany
ity SIDIECES » Management and Special * Wood Sciences oINS Speech Sciences « Chemistry
and Regional . i i Biology
) Central Eastern Information Education . .
Planning North . Food * Biochemistry and « Computer
) ) orthern ) Systems » Cross-Faculty oo Molecular Biology Science
Engineering European Studies « Marketin Inquiry in Nutrition
Engineering « Classical. Near 9 BeleEiiam and Health ~ * Cellularand « Earth and Ocean
Leadership Eastern z;nd * Operations ; Physiological Sciences Sciences
L . and Logistics * Curriculum . o
Health Religious Studies and Pedagogy Dermatology and « Fisheries
Leadership and * Creative Writin * Organisational i Skin Science * Mathematics
Policy P CatVel NG Behaviour and : Edu(jcgtlonal + Family Practice biol
« Economics Human tudies . * Microbiology
gediﬁ'and « English Language Resources * Kinesiology " Genetics and Immunology
LCRTICS and Literatures * Real Estate + Language and * ICORD * Physics and
Nursing « French, Hispanic « Strategy and Literacy + Medical Genetics Astronomy
Planning and Italian Business Education « Medicine * Resources, g
- > Ervi
Sfudles ' Economics + Teacher . Neuroscience Sz\s/;;?:;o(ielrilt an
* First Nations Education . y
* Obstetrics and o FESOUREES
* Gender, Race, Gynaecology y
Sexuality and Management
Soe] VEhaz . * Occupation Science and
« Linguistics . and Occupational Environmental
* Geography + Philosophy INSTITUTIONAL OVERVIEW + Physical Therapy Therapy Studies
* H'Story. + Political Science Global Ranking: ) Ezgﬁftlon el el f 8phtTglm°|°9y and */ Statistics
Ramons "« Pachoboy L + poyciaty orthpsed sugery
+ Journalism > [l (ol Q5 * Radiolo Fopaeclc SUraey
« Social Work Research Performance (THE 2020): 9 *fPathologyjand
* Library . Research: 73.2  Surgery Laboratory Medicine
: « Sociology T e . i
* , Archival and . : * Urologic Sciences Paediatrics
Inf i  Theatre and Film Citations: 92.5
Information Student number: 55,184 EFTSL
* Music

Income: ~ 2.8 billon ($CAD)




A. CANADA

UNIVERSITY OF TORONTO

University of

Toronto
Applied . Kinesiology
Science and A S, Arts and  Continuin . Educatio . and Manage - . . Pharmac Public Social

. . Landscape and . . Dentistry Information . Law Medicine  Music Nursing

Engineerin Design Science g Studies Physical ment y Health Work
g 9 Education

| | 1 |

+ Chemical * Anthropology * Germanic Languages and . Ane;thesiology and Pain * Biostatistics
Engineering « Art History Literature Medicine « Epidemiology
and Applied + Astronomy and > ey * Biochemistry + Clinical Public Health
Chemistry Y : : . . .
- Astrophysics + Italian Studies » Family and Community Medicine - Occupational and
l\/ll\ill’l16?’2| » Cell and Systems Biology * Linguistics * Immunology Environmental
Engineering + Chemistry * Maths + Laboratory Medicine and Hea.lth

+ Materials + Classics * Middle Eastern Pathobiology : éor}lal'and ISci
Science and + Computer Science * Philosophy * Medical Biophysics ehaviouratsciences
Engineering » Earth Science * Physics > el

* Mechanical . .
A IS + East Asian Studies * Political Sciences Medicine _
Engineering « Ecology and Evolutionary ~ « Psychology * Molecular Genetics

- Engineering Biology « Religion * Nutritional Sciences
Scienée « Economics - Slavic Language « Obstetrics and Gynaecology

* Electrical and + English > Socisle + Occupational Science and
Computer . F h ] 9y Occupational Therapy
Engineering renc * Spanish and Portuguese

Geography and Planning

INSTITUTIONAL OVERVIEW

Global Ranking:

e THE: 18

+ QS:29

Research Performance (THE 2020):
* Research: 73.2

» Citations: 92.5

Student number: 74,299 EFTSL
Income: ~ 4.2 billon ($CAD)

Statistical Sciences

Ophthalmology and Vision
Sciences

Otolaryngology, Head and Neck
Surgery

Paediatrics

Pharmacology and Toxicology
Physical Therapy

Physiology

Psychiatry

Radiation Oncology

Speech Language Pathology
Surgery



A. CANADA

UNIVERSITY OF CALGARY

University of

Calgary
QIclltectare Veterina Graduate
Arts Planning and Business Law Nursin Science nary Medicine . Kinesiolo Engineerin Social Work  Education
9 9 gy 9 9
Landscape Medicine Studies
. * Biological » Comparative * Anaesthesiology, . .
ﬁrctrl:gzg%logy e Sciences Biology and Perioperative and ghtemllcal and
9y o Ehamisi Experimental Pain Medicine QU]
« Classics and Religion y Medicine . . Engineering
« Computer * Cardiac Sciences L . .
* Creative and Scienpce - Ecosystem and . Clinical + Civil Engineering
Performing Arts ) Public Health NETeadneEs * Electrical and
. « Geoscience . Computer
* English ) * Production 5@ ity Health i 7
i + Mathematics Animal Health ommunity Healt Engineering
: H|sjtory and Statistics o Wi SIS * Geomatics
* Philosophy + Physics and Cﬁ;eigla\r}aa\rzd « Critical Care Engineering
* Psychology Astronomy Diagnostic * Emergency * Mechanical and
* Arts Sciences Medicine Manufacturing
« Communication, * Family Medicine Engineering
Media and Film * Medical Genetics
» Economics * Medicine
» Geography + Obstetrics and
C e e Gynaecology INSTITUTIONAL OVERVIEW
Literatures an + Oncology
Cultures . Paediatrics Global Rank:
« Political Science » THE: 201-250
) * Pathology and . QS 233
« Sociology Laboratory :
Medicine Research Performance (THE):
« Psychiatry * Research: 34.2
- Radiology » C(Citations: 118.9
Student number: 31,863 EFTSL
* Surgery

Income: ~ 1.6 billion ($CAD)




A. CANADA

UNIVERSITY OF ALBERTA

University of
Alberta
1

Agricultural
Life and
Environme Arts
ntal
Sciences
- Agricultural
Food and - Anthropology
Nutritional - Art and Design
Science
- Drama
- Forest Science _ East Asian
and Management studies
-H Ecol .
uman tcology - Economics
75::;:’:?:? - English and Film
Studies
- History and
Classics
m - Linguistics
- Modern

Languages and
Cultural Studies

- Music
- Philosophy
- Political Science
- Psychology
- Sociology

- Women's and
Gender Studies

Augustana
Campus

- Humanities
- Science
- Social Sciences

Alberta Campus Engineerin Graduate  Kinesiology
School of Saint-’J)ean Education 9 Extension  Studiesand , Sportand Law
Business Research Recreation
. - Educational - Biomedical
- Accounting, Policy Studies Engineering
Operati d . i
perations an e eatior ol - Chemicals and
Information Psychology Materials
Systems T N Engineering
- Financial and - Flementary fo
IStatisltical Ectication - Civil and
_ . Environmental
Analysis - Library and Engineering
. Information
- Marketing, Studies. - Electrical and
Business, Computer
Economics and - Secondary Engineering
Law Education
. - Mechanical
- Strategic Engineering

Management and
Organisation

Pharmacy
blsdicige Native q e SChOO! of Rehabilitation q
and Studies Nursing Pharmaceu Public Medicine Science
Dentistry tical Health
Sciences
8 n - - Communication . .
- Anesthesiology & Pain Medicine o —— - ;Blg\cg\ca\
- Biochemistry BleerEs ciences
- Biomedical Engineering - Occupational - Chemistry
- Cell Biology Therapy - Computing
iti i - Physical SetEmeE
- Critical Care Medicine D
. . Therapy - Earth and
- Dentistry & Dental Hygiene Atmospheric
- Emergency Medicine Sciences

- Mathematical
and Statistical

- Family Medicine
- Laboratory Medicine & Pathology

Sciences
- Medical Genetics - Physics
L - Medical Microbiology & - Psychology

Immunology (MMI)

- Department of Medicine

- Obstetrics & Gynecology
- Oncology

- Ophthalmology & Visual Sciences
- Pediatrics
- Pharmacology

- Physiology

- Psychiatn

- INSTITUTIONAL OVERVIEW
Global Rank:

e THE: 136

« QS: 113

Research Performance (THE):
* Research: 48.8

» C(Citations: 70.3

Student number: 32,863 EFTSL
Income: ~ 2 billion ($CAD)

- Radiology & Diagnostic Imaging
- Surgery




B. UNITED STATES

UNIVERSITY OF WASHINGTON

University of

Washington
. The Public . .
ArFS gnd . Eult Business Dentistry ~ Education  Engineering Environment  Graduate Law Information Medicine  Nursing Pharmacy  Policy and AT Pl
Sciences  Environments Health Work
School Governance
1 1 1 1 1
e Arts * Accounting « Endodontics « Aeronautics e Medicinal  Biostatistics
» Humanities 0 Einance and « Oral Health « Bioengineering Chemistry « Environmental
o UBlInEEs Sciences : e + Pharmaceutics and
Natural Economics » Chemical Engineering Occupational
Sciences * Oral - * Pharmacy patic
o] « Information Meehdma + Civiland | Health Sciences
» Socia Environmenta i i
Sciences %y;g;:isoizd * Oraland Engineering * Epidemiology
Management g/luargllels;aaal « Computer Science and * Global Heal.th
+ Management | Engineering + Health Services
and ’ (F?ar'?holo * Electrical and * Interdisciplinar
Organisation . gy‘ Computer Engineering y Programs
* Marketing S rthodontic * Human Centered
and o Design and
International . Paed_latrlc Engineering
Bkl Der'1t|stry . * Industrial and Systems
* Periodontics Engineering
. gestqrative * Materials Science & INSTITUTIONAL OVERVIEW
entistry Engineerin
Mgh ) ? Global Rank:
* Mechanica .
Engineering THE: 26
« QS:68

Research Performance (THE):
* Research: 82.2

» C(Citations: 98.6

Student number: 42,062 EFTSL
Income: ~ 6.7 billion ($CAD)




C. UNITED KINGDOM

KING'S COLLEGE LONDON

King's
College
Lonldon
| L] L L L L L L L}
Faculty of King's Faculty of Dentistry,  Faculty of Life Instltu.te &l FECTy @ Facul'fy 2 F:f\culty. 2
. . : - Psychiatry, School Natural & Nursing, Social Science
Arts and Business Oral and Craniofacial ~ Sciences and - A .
- . . Psychology & of Law Mathematical Midwifery & and Public
Humanities School Sciences Medicine . . .. .
Neuroscience Sciences Palliative Care Policy
| | | I I I
 Classics Basiq arlwd . Acadhgn';ic  Chemistry « Adult Nursing o [ReluEifon
+ Digital Humanities 'I;/ilce)gcliC:nces psychiatry + Mathematics « Child & Family Communication
« Music Cardiovaseular * Neuroscience - Engineering Health &Soae'.cy
* Theology & Medicine and * Psychology & « Physics + Cicely Sunders * International
liai di : Systems . Institute School for
Religious studies Sciences Sciences * Informatics Mental Health Government
» Comparative Population : : . i i
T e Health and Nursing Policy Instlt.ute
« English Environmental * Midwifery * Global Affairs
* German Sicelge * Politics &
Liberal A Biomedical Economics
beral Arts Engineering and « Security Studies
* Philosophy Imaging Sciences

Culture, Media &
Creative industries

Film Studies
French

History

Modern language
centre

Spanish's,
Portuguese & Latin
American Studies
King's Digital Lab

Modern Language
Centre

Immunology and
Microbial Science

Cancer and
Pharmaceutical
Sciences

Life Course
Sciences

INSTITUTIONAL OVERVIEW

Global Ranking:

* THE: 36

+ QS:33

Research Performance (THE 2020):
* Research: 68.5

» Citations: 94.8

Student number: 27,427 EFTSL
Income: ~ 1.5 billion ($CAD)




PREVIOUS STRUCTURE: UNIVERSITY OF SOUTH AUSTRALIA

D. AUSTRALIA

University
of South
Australia
Pharmacy o feaboy Psychology,
and Nursing Health . . Natural and Built IS0y Architecture Creative . Social Work Creative D G UniSA
X and . Engineering R and R . Education Law : . Commerce and
Medical - Sciences Environments . and Design Industries and Social Industries College
Sciences Midwifery Mathematical Policy Management

Sciences



D. AUSTRALIA

CURRENT STRUCTURE: UNIVERSITY OF SOUTH AUSTRALIA

University of
South Australia

1 1 1 1 1 1 1
Sllizel szl . Clinical and . Education Justice and
and Human Business . Creative . STEM
Health Sciences Futures Society
Performance

INSTITUTIONAL OVERVIEW

Global Ranking:

* THE: 251-300

« QS:274

Research Performance (THE 2020):
* Research: 39.4

» C(Citations: 65.8

Student number: 18,386 EFTSL
Income: ~ 592 million ($CAD)




D. AUSTRALIA

PREVIOUS STRUCTURE: UNIVERSITY OF WESTERN AUSTRALIA

University of

Architecture,
Landscape and

Western
Australia
L
I T T T T T T T 1
Engineering, Medicine, . School of
Arts Education Computing and Law Dentistry and Science UWéciL;s;Iness Indigenous
Mathematics Health Sciences Studies

Visual Arts



CURRENT STRUCTURE: UNIVERSITY OF WESTERN AUSTRALIA

D. AUSTRALIA

University of
Western Australia

|
| | | | | |
. Engineering and .
Arts, Business, Law . 9 9 Health and Medical . .
. Science Mathematical . Indigenous Studies Graduate Research
and Education . Sciences
Sciences
1 I | |
* Business * Agriculture and « Engineering » Biomedical
. Environment ) Sciences
* Confucius ) _ _ « Physics )
« Design * Biological Sciences Mathematics and * Allied Health
+ Education * Earth Sciences Computing + Dental
> MumEmRies * Human Sciences » Graduate * Medical
> LEws * Molecular Sciences * Population and
« Music . Psychological Global Health
] ) Science
* Social Sciences INSTITUTIONAL OVERVIEW
Global Ranking:
e THE: 131
« QS:86

Research Performance (THE 2020):
¢ Research: 43.9

« (itations: 91

Student number: 18,460 EFTSL
Income: ~ 844 million ($CAD)




D. AUSTRALIA

UNIVERSITY OF NEW SOUTH WALES

University of

New South
Wales
1
I T T T 1 T T T 1
Arts and . . UNSW
Art and - Built Business . . - .
. Social . Engineering Law Medicine Science Canberra at
Design A Environment School
Sciences ADFA
1 1 1 1 1 1 1
o Art * The Arts  Accounting * Biomedical * Medical * Aviation * Business
* Design and Media * AGSM Engineering Sciences * Biological, * Engineering
* Education « Banking and . ghe.mical. * Psychiatry Ear'gh and Iamfd '
+ Humanities Finance AlgJInEStint + Public Health I gv!ronmenta Tn ohrmaltlon
and « Economics « Civil and and Engss Sdnielerey
Languages . Environmental Community * Biotechnolog * Humanities
o ekl ° |S”f<1;rmat'0nd Engineering Medicine y and and Social
Sciences Tgihe:gjoagr; « Computer « Women's and Elc_)molecular Sciences
Science and Children’s GrenE=s + Physical,
* Management Engineering Health * Chemistry Environmenta
* Marketing * Electrical + Materials :v?n?] ical
« Risk and Engineering and Science and S athematica
Actuarial Telecommunicati Engineering SICces
Studies ons * Mathematics

INSTITUTIONAL OVERVIEW

Global Ranking:

e THE: 71

+ QS:43

Research Performance (THE 2020):
* Research: 58.2

» Citations: 82.9

Student number: 43,275 EFTSL
Income: ~ 2 billion ($CAD)
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Business Law

Mechanical and
Manufacturing
Engineering

Minerals and
Energy Resources

Photovoltaic and
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Energy
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* Optometry
and Vision
Science

* Physics
* Psychology
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Responses to questions following report submission

1. How have research institutes been
considered or leveraged in the
restructuring examples that Nous has
provided?

Research institutes have generally been
included in the examples provided. Indeed,
as universities have reviewed their research
performance (typically led by the Provost's
office), research institutes and research
centres are regularly the first structures
examined. Typically, the universities’ intent
has been to better align institutes and
centres with:

* major cross-cutting themes (e.g. climate
change, pandemics etc.)

* unique world leading capability within
the university; and

* strategic direction.

Witjh Australian universities examining how
they respond to substantial reductions in
funding due to international student
reductions, a major focus is again on
intensely reviewing institutes and centres.

2. Metrics on student experience - how the educational experience improved.

In general, metrics relating to the student experience are not particularly compelling when
trying to measure the effectiveness of academic restructure. They do not consider the effect of
faculty restructure alone — at least in our case studies. These metrics are often conflated with
other associated changes, for example when universities have embarked on curriculum
restructuring / redesign (or any number of other initiatives) at the same time.

In our experience, changes in student and educational experiences are more commonly linked
to program portfolio redesign, and not specifically faculty restructuring. We can say that we've
been told by university leaders that fewer programs improved cohort experiences, because
students are more likely to spend far more time with a group of peers with whom they develop
deeper relationships and therefore become co-operative learners. Associated administrative
improvements, in particular consistency of policy and service between different academic
divisions of the university, likely also improve the student experience. Equally, for universities
we have worked with, fewer programs led to improved margins, which were invested in better
education materials, although typically savings in teaching were reinvested in research.

The impact of academic restructure on the student experience, if any, is likely to be temporary.
Students may not be as attached to the academic structures as expected. It is worth keeping a
close eye on recruitment and perceptions of prospective students, and the University should be
cautious of making changes that may result in prospective students perceiving a UofA degree
as less valuable — but this is worth testing with prospective students and other stakeholders
(e.g. industry) rather than making assumptions on this. It is likely to be more controversial to
cut specific programs with strong attachments, or certain disciplines with particularly strong
ties and sense of identity within the unit (e.g. music or drama schools with long histories).
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3. Cautionary tales and the big picture truths, general lessons, success factors.
Major restructures require watertight strategic logic, facts and clear intention

In our experience, any successful new faculty structure must be based on a compelling strategic logic. This logic must be tested and
refined such that it is watertight. This is particularly important to get past the incredible inertia of the status quo in many universities.
Typically, there is little logic for the existing organization of the university. It is generally historic. In this case, facts — linked to the current
state, university vision and desired outcomes — are invaluable. Universities should be cautious to restructure without this logic.

There will likely be substantial opposition, which is not always a strong argument to stop

Major faculty restructures are not common because they typically provoke substantial resistance, independent of whether they have a
good strategic and organizational logic. Universities are typically very cautious throughout the process and some have initiated the
process then not proceeded, while those who have completed the process have been successful. For those who have had success, this
has come through wide consultation, watertight logic and a very clear message (and understanding) on the intention of the restructure.

Universities can successfully transform, even with opposition

The University of Sydney had a compelling logic for their restructure, with researchers working substantially across existing faculty
disciplines in the previous structure. The new faculty structure ensured much greater alignment between researchers within faculties. As
our case studies showed however, University of Sydney had three schools that did not fit into any faculty (Law, Architecture and
Conservatory of Music) and thus became “University Schools” — essentially exceptions that proved the rule.

In our experience, those universities that undertook academic restructure subsequently experienced rapid growth in students and
improvements in research as measured by rankings (pre-COVID), although causation is very difficult to establish. Typically, there are
numerous initiatives and factors at play that might have influenced this. Faculty restructures have often facilitated and led to program
portfolio restructures, and vice versa.
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4. Faculty evaluation structures - how did these change in case studies?

The need to change faculty evaluation structures in the case studies we provided is not something that was raised. This is in part because
most universities we have worked with undertake a standardized approach across all faculties to evaluation.

6. What were the impacts of these restructuring examples on teaching?

The impact of academic restructuring on teaching has, in our experience, tended to depend on the institutions in question and whether
the restructure also included a restructure of the program portfolio. Restructure often made it possible to review programs, the quality of
teaching and the level of investment allocated to this.

7. On the program restructuring, do we have data on how those program changes affected applications and enrolment?

The impact of program restructuring on applications and enrolment is difficult to analyze with confidence to link cause and effect, due to
many other causes at play (as mentioned in response to question two). We have seen changes in application rates and enrolments
increase, and while cannot precisely draw causation, we have not seen program restructuring hurt applications / enrolment. Qualitative
feedback in our experience indicates that there has been a positive influence in recruitment figures and student enquiries, which suggests
changes are positive, not just neutral.



About Nous

Nous is the largest Australian-founded management consulting
firm with over 400 staff across Australia, the UK and Canada.

We partner with leaders to
shape world-class 400 20 10
businesses, effective

government and empowered PEOPLE YEARS LOCATIONS
communities.




